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1.

DECLARATION OF FULL DISCLOSURE

SARAJEVO OPEN CENTRE

Sarajevo, April 09 2015.
DECLARATION OF FULL DISCLOSURE TO
THE AUDIT COMPANY “NGO AND BUSINESS AUDIT”, d.0.0. SARAJEVO

Dear Sirs,

With reference to the Audit Contract between Sarajevo Open Centre and Auditing Company “NGO AND
BUSINESS AUDIT”, d.o.o. Sarajevo of April 9" 2015., we aré certifying: the acknowledgement of the
Sarajevo Open Centre s responsibility for the keeping of accounts and financial documents that are correct,
complete, fair, representing the true facts. in conformity with the objectives of the project, the documents of
reference (description of the project, contracts, budgets, etc)) and national legislation that all accounting
records, supporting and other documents, minutes and any pertinent information necessary for the audit will
be at the disposal of the auditor the completencss of information concerning property and goods, the
completeness of information concerning financing received or due and own financing concerning the audited
period, for the project being audited the availability for supplying any information and explanations, either
orally or by written confirmation, which might be required by the auditor in the execution ol his mandate.

We confirm to the best of our knowledge and belief, and having made the appropriate inquiries, of the
officials of the Sarajevo Open Centre, the following representation given to you in connection with your audit
of the financial statement for the period 1% January - 31" December 2014.

All the accounting records have been made available to you for the purpose of your audit and all the
transactions undertaken by the Sarajevo Open Centre have been properly reflected and recorded in the
accounting records. All other records and related information which might affect the faimess of, or necessary
disclosure in, the accounts, have been made available to you, and no such information has been withheld.

We are not aware of any irregularities, including fraud involving management or employees of the Sarajevo
QOpen Centre other than situation already discussed with you, nor are we aware of any breaches or possible
breaches of the BiH regulations, or Contract. No allegation of such irregularities, including fraud or such
breaches, has come to our notice.

No circumstances have arisen, or cvents occurred, between the Financial Statements date and the date of this
letter, in respect of matters, which would require adjustments to, or disclosure in accounts.

We are not aware of any circumstances where an entity outside the Sarajevo Open Centre has the right to
instruct the Sarajevo Open Centre on its business operations and decisions.

There is no litigation against Sarajevo Open Centre which could cause any contingent liabilities.

For and on behalf of the Sarajevo Opcﬁ\en : b
Sasa Gavri¢, Executive Director 5’ J;i Vﬁ -
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2. INDEPENDENT AUDITOR'S OPINION
Introduction

We have audited the accompanying Balance ShedPwanfitl and Loss Statement of tBarajevo Open
Centre, Cekalusa 16 as of December 31, 2014.

Management responsibility obarajevo Open Centre

Management of the Sarajevo Open Centre is resgerfsibthe preparation and fair presentation oséhe
financial statements in accordance with Internaiidfinancial Reporting Standards. This respongjbili
includes: designing, implementing and maintainimiginal control relevant to the preparation and fai
presentation of financial statements free from nitenisstatement and which are consequences of
errors or fraud; selecting and applying appropréateounting policies and accounting estimatesatet
appropriate in the circumstances.

Auditor's Responsibility

Our responsibility is to express an opinion onfthancial statement based on our audit. We conducte
our audit in accordance with International Standaoth Auditing as defined by the International
Federation of Accountants. Those standards redoiewe comply with ethical requirements of the
profession and to perform the audit in a manneolitain reasonable assurance about whether the
financial statements are free of material misstatem

An audit involves performing procedures to obtaidinevidence about the amounts and disclosures in
the financial statements. The procedures selecggerdl on the auditor's judgment, including the
assessment of the risks of material misstatemetiteofinancial statements, whether caused by error

a fraud. The risk assessment considers internataiarlevant to the preparation and fair preséorat

of the financial statements in order to design apidicedures that are appropriate to the circurostn
but not for the purpose of expressing an opiniotheneffectiveness of internal controls.

Opinion
In our opinion, based on the audit performed, th&va financial statements give a true and fair yiew

all material respects, of the financial positiortled Sarajevo Open Centre as of December 31, 2014,
of its financial performance, and is in accordawié the generally accepted accounting standards.

Sarajevo, April 15th 2015.
NGO and Business Audit, d.o.0. Sarajevo

Licensed Auditgr - 2\ Director OG
9. 44 - e T \
T S | Sl g
v .
IsmetaCardakové, B.Sc. Oec Sejla JakupévB.Sc. Oec

License no. 3090185103
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3. INTRODUCTION

Sarajevo Open Centre is an independent, non-pawdisd non-profit organization that empowers LGBT
(lesbian, gay, bisexual and trans*) people and wotheough community and movement building. SOC
also promotes the human rights of LGBT people andngn publically and advocates on national,
European and international level for improved lkgisn and policies in Bosnia and Herzegovina.
Bosnia and Herzegovina is a society of equal rights opportunities for everybody built upon actel
political engaged citizenship and an accountahbte.st

SOC was established in 2007, and they have bedtingadntensively since 2011, when they opened first
office and had activists constantly working in 8a&ajevo Open Centre.

Since then, the Centre has been constantly demgldfg capacities and human resources as welksas it
professionalism and the scope of work. In theflastyears (2007-2012) they have implemented doréns
projects in the field of education, culture andasriences in Bosnia and Herzegovina.

SOC updated Strategic Plan for the period 2014-281d defined directions of development in the
future period (web linkttp://soc.ba/en/about-Qs/

3.1 SOC Profile

- Name:Sarajevo Open Centre (SOC)

- Main Office: Bosnia and Herzegovina, Sarajeﬁlekaluéa 16

- Field Offices:
1. Sarajevo Office

- ID No: 4201263530004

- VAT No: VAT exempt

- Business Classification Code according to the Stahbhdustry Classification: 94.99

- Registration Court: last registration — under thexig@e issued by the BiH Ministry of Justice,
No. 08-07-1-98/07 dated August'32007

- SOC Executive Director: SaSa Gavri

3.2. Management and Supervision

In accordance with the Statute, the bodies of tfyarozation are: Assembly, Governing Board and
Executive Director.
The Governing Board consists of three persons buthom the president of the Governing Board is
elected. As defined in the Statute some of thecbiasiks of the Governing Board are among other
things to:
» Prepare and propose the draft of the changes dbttitete and other documents passed by the
Assembly;
» Carry out the policy, conclusions and other deaisimade by the Assembly:
» Manage the property of the Association;
» Follow the realization of the financial plan of thrk of the Association and make decisions
on the usage of the funds;
* Submit the annual and periodical reports on itskvarthe Assembly,
» Establish the annual and half-annual projectionghenexecution of the income and expense
plan and submit it to the Assembly for consideraaad adoption.

The work of the Governing Board is defined by theg&ations on work of the Governing Board which
is in compliance with the general principles of #iark of Governing Boards.

Statutorily, SOC is set as a member organizatiohitais set that all the members of the Associatios
at the same time the members of the Assembly wjitfalerights and obligations.

Audit of Financial Statements for 2014 - Sarajeye®Centre
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The Executive Director primarily manages the priggrograms, chooses, manages and leads the staff,
takes care of the financial stability and represeiné organization. Beside this the Executive &ine
guarantees the quality of work and the respechefhtighest standards when it comes to the finances,
transparency, anti-corruption measures and hunsnurees.

In the organization there is clear hierarchy wité tlefined responsibilities and obligations.

3.3. General Policies and Procedures

The Sarajevo Open Centre general policies and guoes include:
e The Statute,
* Accounting Rulebook,
* Rulebook on accounting policies,
* Rulebook on internal organization and organizatiart,
* Rulebook on working conditions, organization, aaths/ scale,
* Rulebook on financial management,
* Rulebook on procurement procedures.

3.4. Structure and Number of Employees

The Sarajevo Open Centre employs 11 full time eygss.

There is a clear organizational structure with eespo the segregation of duties. The job desorigti
are defined by agreement. Labor relations andiglits of employees are defined in the Rules of

Procedure in accordance with current laws of BiH.

The Sarajevo Open Centre organizational staff girags shown in the table below:

No. of employees as of
No. Description December 31st 2014
1 University degree, Master's 3
2 University degree, Bachelor's 4
3 High School Degree 4
Total as of December 31st 2014 11

3.5. Sources of Funding

The Sarajevo Open Centre obtains funding for itsvziies through a competitive bidding for donor-
supported projects (nternational) available fofjgubactivities under contractual terms and coodgi

All the projects are implemented subject to agregmand project documents are approved by the
donors.

Audit of Financial Statements for 2014 - Sarajeye®Centre
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4. AUDIT SCOPE AND METHODOLOGY

The objective of the 2014 financial statement aigdib enable the auditor to express an opibout
whether the financial statements have been prepareall material respects, in compliance with the
International Accounting Standards and applicaddgslation.
The audit objective is to ascertain that:
= The financial statements give a true and fair voéithe state of affairs for the fiscal year;
= The funds are used in accordance with the regust@md project agreements, and for purposes
intended under such regulations and agreements;
= The internal control system is adequate to enswasset safeguarding, objective achievement,
compliance with applicable legislation and true faidSarajevo Open Centre reporting.

The audit has been planned and performed to prowideasonable basis for the expression of our
opinion on whether the financial statements preadnte and fair view of business activities during
fiscal year and the state of affairs at the yedr en

We conducted our audit in accordance with Inteomai Auditing Standards.

Our approach was tailored to the specific needbefSarajevo Open Center and was ‘risk-based’. The
size of the tests were based on the auditor'saisMysis. We have planned and performed the audit
from the perspective of materiality and risk in @rdo obtain reasonable assurance that the 2014
financial statements are free from material missteint.

The audit involved examination on a test basisppf@priate evidence.

This required the following core methodology:
* Planning,
» Collection of audit evidence,
» Draw conclusions and form opinions,
* Reporting to Sarajevo Open Centre.

5. AUDITING PROCEDURES REPORT

We have audited the accompanying financial statésneithe Sarajevo Open Centre as of December
31%, 2014. The audit was conducted on-site at thgeSar®pen Centre premises SarajevoCekalusa
16, in the presence of authorized Sarajevo OpetréO@presentatives.

These financial statements are the responsibilitthe Sarajevo Open Centre management. Our
responsibility is to express an opinion on thesarfcial statements based on our audits.

The audit team consisting of Ismetardakové, B.Sc.Oec, the licensed auditor and auditor asist
applied a sampling approach (FBiH Audit Standar@®,2320, 520 and 530) and a test-based
examination of the Sarajevo Open Centre documeisiag different sample sizes, conditional on the
balance item relevance.

5.1. Basis for Financial Statement Presentation

The Sarajevo Open Centre maintains its financiabngs and prepares the financial statements in
accordance with the International Accounting Stadsig(IAS), i.e. with the International Financial
Reporting Standards (IFRS) and Interpretationseiddiy thelnternational Accounting Standards Board
(IASB), and the regulations listed below:

* BiH Accounting and Auditing Law,

* FBiH Law on Financial Operations,

 BiH Law on Associations and Foundations, and

» Other applicable legislation.

Audit of Financial Statements for 2014 - Sarajeye®Centre
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The Sarajevo Open Centre financial statementsaaeon a historical cost principle.

The preparation of financial statements under IFR&uires the Sarajevo Open Centre to use its
judgments, estimates and assumptions affectingypatnplementation and the disclosed amount of
assets and liabilities, income and expenses inetharting period.

The financial statements and the accompanying act¢gsresented in BAM.

Financial reporting is also arranged on a per-ptdpasis for projects implemented during the répprt
period. The Sarajevo Open Centre posts the ‘prafdated financial transactions using accountiofivegare
FIN BOOKING and Excel (Microsoft Office program). The financiapoets are basically submitted to donors
in the format specified by the donation agreemedtvaithin the timeline not necessarily coincidinghathe
end of the reporting period, but with the end efhoject implementation.

Financial records of the ‘project’ and consolidattounting are reconciled, with the accompanying
documents.

5.2. Revenue Recognition

According to the modified accrual accounting systeavenues are recognized in the accounting pedtiaah
they become measurable and available (when paidecSarajevo Open Centre account), whereas expenses
are recognized when the liability is incurred.

The revenue recognition under this method evolk@® the accounting and reporting practices appbed
budget beneficiaries, associations and foundatims.system reduces the risk of giving an unrealstw
of the Sarajevo Open Centre’s financial position.

Under the above provisions recognized revenuasdacl

1. Budgetary revenue in the year when received,

2. Revenue received under the donation contracts meigfo or local currency, using the
revenue/expense matching approach according ta IFRS

3. Own-source revenue in the period in which theyeareed and cash received;

4. Deferred revenue is recognized in the period tehvitiapplies, i.e. in the period when the deferred
revenue producing events will occur. This mearisttigaadvanced revenue is initially recorded as the
accrued revenue, and ultimately transferred togbhenue account:

= Upon the issuance of invoice for services rendered.
» Using a straight-line method for deferred revenues.

5.3. Expense Recognition

Expenses are recognized on the modified accruauating basis when the liability is incurred. This
principle requires all the expenses to be recoghimed recorded in the financial statements in the
accounting period in which they are incurred, ire.the period in which the obligation to pay is
incurred.

5.4. Tangible Fixed Assets

Tangible fixed assets are the assets that complytive requirements defined by the Asset Accounting
Code and the IAS 16 — ProperBlant and Equipment, and other tangible fixed asset
Paragraph 2, IAS 16 provides a clarification ath#®recognition of tangible fixed assets and states
Tangible assets are assets that:
- an entity has for use in the production or supplgands and services, for lease to third parties
or for administrative purposes and other purposed,
- are expected to be in use for more than a year.

Audit of Financial Statements for 2014 - Sarajeye®Centre



gu(gige?s NGO and Business Atid.o.0. Sarajevo Audit and Consulting Company

Aundit

Tangible fixed assets are valued at cost whictudtet the purchase price and any other cost rdiated
the acquisition of tangible fixed assets.

A tangible fixed asset may be recognized in a leaameet when it is probable that the future ecamom
benefits associated with the asset will flow to dwity, and the cost of the asset can be measured
reliably.

Gains and losses on sale or any other disposalngflile fixed assets are recognized in the profit a
loss statement.

The depreciation method applied to tangible fixexbeds is that of a constant or straight-line
depreciation at proportional rates, in conformitythwthe rates set in the Asset Depreciation
Nomenclature (FBIH Official Gazette 2/95). The amibaf depreciation on newly acquired fixed assets
is calculated starting with the first day of théldawing month after the fixed asset has been piat in
service — paragraph 30, FBIH AS16. The calculatainfixed asset depreciation ends upon the
elimination, disposal, sale, etc. of the assetduilytdepreciated.

5.5. Inventories

The cost of inventories comprises overall costsuwthase, costs of conversion and other costsreatur
in bringing the inventories to their present logatand condition.

Under IAS 2: the inventories of raw materials araterials, spare parts and small inventory are dalue
at cost which includes the purchase price and #mr @ost related to the acquisition.

Small inventory includes items with a useful ligs$ than one year. Small inventory is written ditw
put to use, applying a 100% write-off method, ammoved from the books at the point of disposal.

5.6. Accounts Receivable

Receivables from customers, government and governhinstitutions, employees and other legal and
physical entities are recorded in business bookKsfiaancial statements based upon a valid document
sufficient to prove the event occurrence and itkieaThe reconciliation of accounts receivable is
required in case of receivables past due.

5.7. Cash and Cash Equivalents

Under IAS 7:

Cash comprises cash on hand and demand deposits.

Cash equivalents are short-term, highly liquid Btaeents that are readily convertible to known
amounts of cash and which are subject to an irfgignt risk of changes in value.

Cash equivalents are held for the purpose of mgethort-term cash commitments, rather then for
investment or other purposes. For an investmerguadify as a cash equivalent, it must be readily
convertible to a known amount of cash and be subgesn insignificant risk of changes in value.

Under IAS 7, cash comprises:

» cash on hand, on a gyro and other bank accounts,
» cash in the foreign currency account

* bank fixed deposits.

Cash on hand and cash held in commercial bank @akscate recognized and stated at their nominakvalu
Foreign currencies are translated into the loaakoay at the average exchange rate of the BiHr&@dBank,
as at the balance sheet date. Foreign exchangeagaiiosses are recognized in the profit andstagsment.

9
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5.8. Accounts Payable

Current liabilities are reported in business boaks financial statements at the business transactio
value recorded based upon a valid financial doctimea contract.

5.9. Accruals

Short-term accruals comprise:

* accrued expense,

* accrued income

e accrued expenses payable,

» deferred revenue, and

e accrued provisions.

Long-term accruals are recorded based on defavedues and include donations received as defindueb
FBiH AS 20 — Donated funds.

5.10. Donations

Donations received are recognized in the finansiatements as deferred income based on the
revenue/expense matching approach. Uncondition@tems are recognized in the balance sheet and
profit and loss statement only after the donatiamdé have been deposited to the bank account, or an
asset donated in kind received.

5.11. Provisions

Provisions are recognized when there is a presgal lor constructive obligation arising from past
events and when it is probable that an outflowesburces will be required to settle the obligatimg
the amount of obligation can be reliably estimated.

5.12. Taxes

The Sarajevo Open Centre is a not-for-profit orgaton and as such is exempt from income tax fer th
reason that it relies on the funding received fiagher legal entities, i.e. donors supporting theafgao
Open Centre project activities. Under the appliedbgislation, associations and foundations areee|
of filing and paying income taxes.

10
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6. FINANCIAL REPORTING

The Sarajevo Open Centre prepares its annual fadaaport. The annual financial report is subrditteder

the provisions of the BiH Accounting and Auditingw governing annual reporting for 2014.

The Sarajevo Open Centre submits a set of finaregalrts to the AFIP Agency relevant unit for pasieg
and verification.

FINANCIAL REPORTS

6.1. Balance Sheet

-Amounts in BAM

Audit of Financial Statements for 2014 - Sarajeye®Centre

Notes
Amount after value adjustment
deduction -BAM
Previous year | Current year
ITEM 2013 2014
1 2 3 4
Account ASSETS
A) FIXED ASSETS 8.731 26.115 1
0 Property, plant and equipment 8.731 24615 1.1
01 Intangible fixed assets - -
02,03 Long-term deposits and receivables - 1500 1.2
04 Biological assets - -
05 Investment in property - -
06 Fixed assets for sale - -
08 Long-term accruals - -
B) CURRENT ASSETS 39.126 356.18L 2
10 Cash and cash equivalents 38.603 351488  2.1.
11,12 Short-term deposits and receivables 523 4,693 2.2
13 Inventories - -
14 VAT refund - -
18 Short-term accruals - -
TOTAL ASSETS 47.857 382.296
LIABILITIES AND CAPITAL
A) CAPITAL 0 2.212 3
200 Retained revenue - -
201 Reserves - -
202 Retained earnings - 2.212
203 Retained losses - -
204 Revaluation reserves - -
B) Long-Term Liabilities 0 380.084 4
21 Long-term financial liabilities -
28 Long-term accruals and provisions - 380.084
C) Short-term liabilities 47.857 0 5
30 Current liabilities 367 -
31,32 Short-term financial liabilities - -
34 VAT payables - -
38 Short-term accruals and provisions 47.490 -
TOTAL LIABILITIES AND CAPITAL 47.857 382.296
11
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6.2. Profit and Loss Statement

- Amounts in BAM

Audit of Financial Statements for 2014 - Sarajeye®Centre

Amount - BAM
Previous year | Current year
ITEM 2013 2014 Notes
1 2 3 4
Account
A. REVENUES 6
410 Membership fees - -
411 Budgetary revenues - -
412 Humanitarian revenues 445.263 507.863
417 Own-source revenues 39 -
418 Other revenues 104.648 3.735
Total revenues 549.950 511.59¢
B. EXPENDITURES 7
400 Material and energy 20.807 9.9[76
401 Services 319.979 116.243
402 Salaries and other allowances 121.145 309,042
403 Depreciation 1.300 3.413
404 Financial expenses - -
405 Travel expenses 15.893 1.924
406 Humanitarian expenses 25.558 -
Taxes and contributions not based on busingss
407 performance 28.773 2.439
408 Other expenses 16.495 66.35(Q
Total expenditures 549.950 509.387
C. BALANCE
Surplus revenues - 2.211 8
Surplus expenditures - -
12




7. AUDITOR’S NOTES

Note 1: Fixed Assets (BAM 26.115)

Account FIXED ASSETS Year 2013 Year 2014 Note
BAM BAM
A) FIXED ASSETS 8.731 26.115 1
0 Property, plant and equipment 8.731 24.6151.1.
01 Intangible fixed assets -
02,03 Long-term deposits and receivables - 1500 2. 1
04 Biological assets -
05 Investment in property -
06 Fixed assets for sale -
08 Long-term accruals -

The fixed assets are recorded at their historioal and adjusted by accumulated depreciaiibe.
accounting records show the value of vehicles ahérantangible assets of the Sarajevo Open
Centre as shown in the table below:

- Amounts in BAM

Tangible fixed assets
Photo
and Printers
Intangible video IT and Office Other
DESCRIPTION assets | Vehicles| equipm | equip. | scanners| Equip. Equip. Total It.
Nett amount
As of January 01st 0 6.500 1.254 15.447| 23.201
2014 0 0 0
Increase-Decrease 6.573| 9.929 851 600 5.043| 22.996| a
Changes -/+ -6.202| -6.202| b
Balance as of 0 6.500 6.573| 9.929 851 1.854 14.288| 39.995
December 31st 2014
Depreciation

As of January 01st 0 1.468 0 13.002| 14.470
2014 0 0 0
Changes -/+ 1.254 -3.757| -2.503| c
Depreciation 1.300 511| 1.249 179 15 159| 3.413] d
Depreciation as of
December 31st 2014 0 2.768 511 1.249 179 1.269 9.404| 15.380
Total as of January 0 5.032 0 0 0 1.254 2445 8.731
01st 2014
Total as of December 0 3.732 6.062| 8.680 672 585 4.884| 24.615
31st 2014

Table — Fixed Assets after Depreciation

Note 1.1. : Procurement of Fixed Assets
a) Total increase of assets value was recorded in amouBAM 22.996, whereas BAM
19.297 relates to newly purchased assets and itiemieg amount of BAM 3.699 is result
of accounting adjustement.
b) On the account, other equipment new accountanbimeeid accounting adjustement (in
amount of BAM 3.699) of in order to create addidbanalytical posting of tangible fixed
assets. In previous financial periods this accalithtnot contain individual items of fixed
assets. Part of other equipment could not be usedbdsiness purposes and was fully
written off in amount of BAM 2.503.
c) As described in item b. writen-off of equipment wasorded on depreciacion account.
d) Depreciation of fixed assets in 2014 was in amairBAM 3.413 (as defined in Income
statement).
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Part of newly purchased equipment relates to peroant of alarm system in new premises. The
supporting documentation of this transaction igabé and valid, but auditor emphesises the fact
that no procurement procedure was used when tnisabas purchased. According to management
statement Sarajevo Open Centre did not have tinpetimrm full procurement procedure knowing
that they had very negative experience in the pdtn there premises were attacted and staff
members were in danger due to vailant act of @éffemdividuals. Under these circumstances their
priority was to protect life of staff members and@ property and there fore they simply continued
working with same Security company who was proygdsame services in previous office. Auditor
acccepts this exceptional situation and to doesiaa¢ any remarks related to this transaction.

NGO and Business Atid.o.0. Sarajevo Audit and Consulting Company

Note 1.2.: Long-term deposits and receivables
On the account long term receivables is amount AMBL.500, which represents prepaid lease

expense for office space.
Note 2: Current Assets (BAM 356.181)

The Sarajevo Open Centre current assets as at Dec&@' 2014. comprise of goods and material
in stock, receivables and other receivables as ishi@low:

Account CURRENT ASSETS Year 2013 Year 2014 Notes
BAM BAM
B) CURRENT ASSETS 39.126 356.18[L 2
10 Cash and cash equivalents 38.603 351(488 2.1.
11,12 | Short-term deposits and receivables 523 4,693 2.2.
13 Inventories - -
14 VAT refund - -
18 Short-term accruals - -
Note 2.1: Cashand cash equivalents (BAM 351.488)
The structure of the cash assets of the Sarajegn Opntre are distributed as follows:
BAM BAM
Account ACCOUNT Dec. 31. 2013 | Dec. 31. 2014
100 | Cash on hand 2.447 72
101 | Bank account and current accounts 35.322 350.637
103 | Foreign currency bank account 834 779
TOTAL 38.603 351.488
BAM BAM
Account TRANSACTION ACCOUNTS IN BAM Dec. 31. 2013 | Dec. 31. 2014
101 Bank Account and Current Accounts 35.322 350.637
Bank account Uni Credit bank 095 31.548 183.729
Bank account Uni Credit bank 192 1.7 2.209
Bank account Uni Credit bank 386 24.379
Bank account Uni Credit bank 483 2.0 2.211
Bank account Uni Credit bank 580 98.716
Bank account Uni Credit bank 677 39.393
103 Gyro Account - Foreign Currency 834 779
Foreign Currency Account EUR 834 779
TOTAL ON BANK ACCOUNTS 36.156 351.416
PETTY CASH BAM 2.447 72
TOTAL CASH AND CASH 38.603 351.48¢
EQUIVALENTS
14
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Sarajevo Open Centre uses the transaction acclelctsvith one commercial bank (Raiffeisen bank
dd) for its business transactions. Person authibiii@e signing the bank orders on all transaction
accounts is Executive director.

The bank statements as of Decembet 3014 disclose the same balance as that in therajene
ledger. The funds on the transaction accounts totBAM 351.416.

The cash- on-hand account as of Decemb®&2814 reflects the same balance as the latestazash-
hand statement. Cash on hand on the balance sHgatM totals to BAM 72.

Note 2.2: Short term receivables (BAM 4.693)

As of 31st December 2014 the Sarajevo Open Cergotoded the amount of BAM 4.693 on the
account of short term receivables.

The balance of this account contains claims for VAturn, and corrections of the liabilites
account.

In year 2014 implemented two projects funded by (ffoject codes 2014_6 and 2014_13) where
VAT refunding is entitled by provisions of grantragment.

The amount of BAM 1.583 represent correction oblliee account which was recorded on debit
side in the SOC trial balance. In final finacialtsiment this correction was made.

Account CURRENT ASSETS Year 2013 Year 2014
BAM BAM
11,12 Short-term deposits and receivables 523 4.693
12800 Other short receivables 523 0
12802 Receivables - VAT return USAID 2014 6 0 2.926
12803 Receivables - VAT return US Embassy 2014 13 0 184
Correction for prepaid liabilities 1.583

Note 3: Capital (BAM 2.212)

The Balance Sheet, as of Decembét &114, reports accumulated earned surplus of eggiifom
previous years in the amount of BAM 2.212.

Account ACCOUNT Dec. 31.2013| Dec. 31. 2014 Note
BAM BAM
A) CAPITAL 0 2.212 3
200 Retained revenue - -
201 Reserves - -
202 Retained earnings - 2.212
203 Retained losses - -
204 Revaluation reserves - -
Note 4: Long term Liabilities (BAM 380.084)
Account ACCOUNT Dec. 31. 2013 Dec. 31. 2014 Note
BAM BAM
B) Long-Term Liabilities 0 380.084 4
21 Long-term financial liabilities
28 Long-term accruals and provisions - 380.084
15
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As of December 312014 Long-term accruals and provisions are recbidehe amount of BAM
380.084.

This amount relates to funding of project actigitibat will be implemented in the future. Afteeth
implementation of the project activities, (implertrashby Sarajevo Open Centre), such eligible amounts
are transferred from accruals to income of theogerihis is the way to comply with principle of
matching revenues and expenses during the reppsiag.

Note 5: Short term Liabilities (BAM 24.231)

Account ACCOUNT Dec. 31. 2013| Dec. 31.2014 Note
BAM BAM
C) Short-term liabilities 47.857 0 5
30 Current liabilities 3671
31,32 Short-term financial liabilities - -
34 VAT payables - -
38 Short-term accruals and provisions 47.490 -

There were no short term liabilities as of DecendigP014.
Note 6: Revenues (BAM 511.598)

Revenues are received under the donations forcpenjévities funded by local and international cien
Such incomes are aimed for funding and supporterged project activities, as designated and approv
by the donor’'s contracts and budgets. Sarajevo @mnire total revenues for 2014 are diclosed in
amount BAM 511.598 (as presented in Income statefme014).

In 2014 Sarajevo Open Centre (SOC) implemented manjgcts funded by different donors. Each donor
is setting individual reporting requirements inrgragreements and SOC is obligated to obey such
requirements. SOC staff maintains project accognfiroject financial reports are prepared per each
project in the periods as defined by Grant Agredgsmesigned with donors. Simultaneously, all
transactions are recorded into general ledger aia@tt by external accounting agency.

The project books are in compliance with geneddde and financial statements prepared by external
accounting agency.

Detailed list of revenues (incomes) per projecid@émented in 2014 by Sarajevo Open Centre is given
the table bellow:
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REVENUES 2014 per Projects

No. Project code Donor BAM

1 2013 1 US Embassy 4.120

2 2013 2 Civil Rights Defenders 1.722

3 2013 3 Heinrich Boell Foundation/EU (EIDHR) 1810

4 2013 4 ILGA Europe 1.951

5 2013 5 ILGA Europe 0

6 2013 6 Norwegian Embassy Sarajevo 32.636
7 2013 7 Hedda Productions 0

8 2013 8 Heinrich Boell Foundation 0

9 2013 9 Planetromeo Foundation 15

10 2013 10 Norwegian Defence Ministry 30
11 2013 11 Internews 1.917

12 2014 0 SOC Core 9.218

13 2014 1 Astraea Lesbian Foundation 9.641
14 2014 2 Open Society Fund BiH 67.011
15 2014 3 European Commission/EIDHR 93.641
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REVENUES 2014 per Projects

No. Project code Donor BAM
16 2014 4 Schueler Helfen Leben 1.465
17 2014 5 Heinrich Boell Foundation 38.914
18 2014 6 USAID 46.299
19 2014 7 European LGBT Sports Federation 078
20 2014 8 Civil Rights Defenders 50.542
21 2014 9 Mama Cash 7.507
22 2014 10 Urgent Fund for Women 969
23 2014 11 National Endowment for Democracy 34.180
24 2014 12 Heinrich Boell Stiftung 7.527
25 2014 13 US Embassy 5.759
26 2014 14 OSCE Delegation in Vienna 9.433
27 2014 15 Swiss Embassy 12.450
28 2014 16 Solidary Fund 2.271
29 2014 17 Norwegian Embassy 30.644
30 2014 18 Foundation Cure/Women’s Network 8.p35
31 2014 19 ILGA Europe 2.875
32 2014 20 MATRA/Dutch Embassy 6.9P9
33 2014 21 Open Society Fund BiH 3.965
34 2014 22 Astraea Lesbian Foundation /75

Total 511.598

All revenues per projects are fully reconsiled wekienues as disclosed in Income statement for
2014.

Note 7. Expenditures (BAM 509.387)

Total expenditures in accounting records for théogelanuary 1- December®82014 are disclosed in
amount of BAM 509.387 (as presented in Income rsketé for 2014).

Detailed list of Expenditures per Projects impletediin 2014 is given in the table bellow:

EXPENDITURES 2014 per Projects

No. Project code Donor BAM

1 2013 1 US Embassy 4.120

2 2013 2 Civil Rights Defenders 1.722

3 2013 3 Heinrich Boell Foundation/EU (EIDHR) 1810
4 2013 4 ILGA Europe 1.951

5 2013 5 ILGA Europe 0

6 2013 6 Norwegian Embassy Sarajevo 32.636
7 2013 7 Hedda Productions 0

8 2013 8 Heinrich Boell Foundation 0

9 2013 9 Planetromeo Foundation 15

10 2013 10 Norwegian Defence Ministry B0
11 2013 11 Internews 1.917

12 2014 0 SOC Core 4.342

13 2014 1 Astraea Lesbian Foundation 9.641
14 2014 2 Open Society Fund BiH 67.011
15 2014 3 European Commission/EIDHR 93.641
16 2014 4 Schueler Helfen Leben 1.465

17 2014 5 Heinrich Boell Foundation 38.914
18 2014 6 USAID 46.299
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EXPENDITURES 2014 per Projects
No. Project code Donor BAM
19 2014 7 European LGBT Sports Federation 078
20 2014 8 Civil Rights Defenders 50.542
21 2014 9 Mama Cash 7.507
22 2014 10 Urgent Fund for Women 969
23 2014 11 National Endowment for Democracy 34.180
24 2014 12 Heinrich Boell Stiftung 7.527
25 2014 13 US Embassy 5.759
26 2014 14 OSCE Delegation in Vienna 9.433
27 2014 15 Swiss Embassy 12.450
29 2014 17 Solidary Fund 30.644
30 2014 18 Norwegian Embassy 8.035
31 2014 19 Foundation Cure/Women’s Network 2.875
32 2014_20 ILGA Europe 6.929
33 2014 21 MATRA/Dutch Embassy 3.955
34 2014 22 Open Society Fund BiH 75
A Total per donors projects 504.450
No. Project code Private donations BAM
28 2014 16 Solidarity Fund 60
12 2014 0 SOC Core 1.463
B Total per private donations 1.523
C Depreciation 2014 3.413
A+B+C Total Exependitures 2014 509.387

All expenditures per projects are fully reconsileith expenditures as disclosed in Income
statement for 2014.

It was found that:

The salary and remunerations for staff includeilgiegcosts only and salaries and
remunerations have been paid in accordance withl lkades and legislation, and in
accordance with projects budgets. These costsedi¢ed to the projects and recorded
throughout the 2014 year in a systemized way. $aasts are supported by adequate
and sufficient documentation.

All social contributions and taxes for local stafflaries and external experts are
correctly calculated and paid in accordance witaloules and legislations.

Other expenditures recorded throughout the 2014 y®asupported by adequate
accounting documentation.

Declared expenditures are adequate, related tBribject activities and incurred in the
fiscal period.

Procurements are performed in compliance with maeprocurement policiesa and
donors requirements. The only exception was destniimder Note number 1.1.

The payment procedures are in accordance with dinhnules and procedures. Each
payment is approved and signed by two signaturagmBnt voucher contains all
needed information about the nature of the cosfept and the payment instruction.
During 2014 donors funds were channeled to onengarbrganization (Foundation
Media Centar) in amount of BAM 52.578. Transfer wased on signed agreement as
of January 03rd 2014 for project funded by Europdaion. This costs are supported
by sufficient documentation.

Overall conclusion can be defined as follows: Thedks are used in accordance with
the regulations and Donors agreements, and forogegpas defined in each project
document.

18
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Note 8.: Surplus revenues (BAM 2.211)

Adhering by the Accounting Principles Code and Ei#H Accounting Standards, the Sarajevo
Open Centre completed:

» Calculation of the financial performance over aegivaccounting period by matching reported
incomes with total expenditures for a given accmgnperiod.

* At the end of the fiscal year 2014, the Sarajev@r©O@entre reported excess revenues over
expenses of BAM 2.211

» Surpluse of revenues is the result of solidaritydfestablished in the Sarajevo Open Centre.
Solidarity Fund is presented under project code42@é, and is accumulated from voluntary
private donations (contributions of Sarajevo Opent€r staff and external experts).

8. INTERNAL CONTROL SYSTEM

In an audit of non-governmental organizations, @hnelitor's responsibility is to consider overall
legal and regulatory framework, including any othpplicable regulation, ordinance, decision and
decree defining and governing operating aspectsdifnation beneficiary. To that effect, the audit
procedures related to the review of the SarajevenGpentre internal control system have been
planned and performed.

The objective of the procedures performed is tdfigiemtly assess accuracy and reliability of
financial data used to produce financial statemearid test their compliance with applicable laws
and regulations. Methods used for performing apdiicedures aimed at assessing the Sarajevo
Open Centre performance efficiency (quality, resesruse efficiency), reliability of financial
reporting and compliance of procedures applied ajithlicable laws and regulations.

Ensuring that adequate organizational structure sufficient internal policies and procedures
provides a basis for establishing a control envirent.

Performed Audit procedures revealed that:
Sarajevo Open Centre presented to Auditor the tetafinis is mandatory document, which has to be
prepared before each NGO or Association is regidtdn addition Auditor was presented following
policies and procedures:

* Accounting Rulebook,

* Rulebook on accounting policies,

* Rulebook on internal organization and organizatiart,

* Rulebook on working conditions, organization, aaths/ scale,

* Rulebook on financial management,

* Rulebook on procurement procedures.
Policies and procedures as stated above are dedeliogompliance with the defined guidelines for
establishing and strengthening internal controtesysaimed at ensuring control procedures for
proper managing of donor funds.

In accordance with previous audit recommendatidnstarnal policies and procedures have been
adopted by the Governing Board. Procedures reltdedtaff evaluation is in the process of
development and will be adopted by the end of Ai&.

The internal control system is adequate to enswgeasset safeguarding, objective achievement,
compliance with applicable legislation and true &aidSarajevo Open Centre reporting.
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9. COMPLIANCE BETWEEN SYSTEMS OF ACCRUAL AND PROJEC T ACCOUNTING

Sarajevo Open Centre has developed financial riegosystem in accordance with local rules and
regulations and as well with the international acting standards (IAS). This function is
outsourced and performed by accounting agency BIMtiens. The Agency is using tailor made
accounting software adjusted to the needs of N@Orteg requirements.

Agency is preparing consolidated financial repéstghe organization as legal entity.

Project accounting and reporting are organizedwag that financial reports are prepared for each
donor as required by grant contract.

Sarajevo Open Centre reconciles consolidated repeith projects financial statements. The
consolidated financial reports differ from projeeports due to the fact that consolidated repods a
prepared on accrual basis of accounting, wheregisqgbrreports are prepared on cash accounting
basis. The cash accounting does not record ligsilitnd all investments are recorded as costs.

Financial statements based on accrual accountiagddferent from the financial reports per
projects for the amount of accruals as well agheramount of fixed assets. Purchasing equipment
and other assets are recorded in accrual accguaiimvestment in fixed assets, but in the ptojec
accounting asset procurement is the outflow shc#e cost. Depreciation of fixed assets is an
ordinary expense in accrual accounting that inptiegect accounting does not appear. Due to the
fact that fixed assets are mainly purchased by dorionds, the amount of depreciation of the
financial period are recorded as revenue in agsptggment. Certainly this is one of the usual
discrepancies between these two systems of acogunti

In the project accounting, all transactions aremded as an expense, regardless of whether if they
are the investment in fixed assets.

At the end of the fiscal year 2014 Sarajevo Openti@eperformed reconciliation of total revenues
and expenditures between consolidated accountidguanject records. As shown in notes no. 6 and
7 revenues and expenditures are fully reconciled.
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Annex 1: Project Income statements (cash based) 201
Project Other Purchased Total
No. code Donor Expenditures | Fixedassets| Expenditures Income Balance
112013 1 US Embassy 4.120,0! 4.120,d0 4.120[75 0{75
2|2013_2 Civil Rights Defenders 1.721}88 1.72],88 1881, 0,00
3]2013_3 Heinrich Boell Foundation/EU (EIDHR 18.109,2 18.109,2Y 18.109,25 -0,p2
4]2013 4 ILGA Europe 1.951,89 1.951}39 1.95],39 0,00
5/2013_5 ILGA Europe 0,00 0,0 0,0p 0,q0
6/2013 6 Norwegian Embassy Sarajevo 32.635,55 32.635,55 32.635,5% 0,00
712013 7 Hedda Productions 0,00 0,00 D,91 0,91
82013 8 Heinrich Boell Foundation 0[00 0,00 ,00 D,00
912013 9 Planetromeo Foundation 1%,49 15,49 15,49 0,00
10/ 2013 10 Norwegian Defence Ministry 80,00 80,00 §0,00 ,000
11{ 2013 11 Internews 1.916,83 1.916,842 1.916,82 000
12/2014 0 SOC Core 4.342,21 4.342,21 22.282)01 17.939,80
1312014 1 Astraea Lesbian Foundation 9.640,77 156,22 06,998 9.806,99 0,00
1412014 2 Open Society Fund BiH 67.010,55 813,15 67,623, 75.662,2D 7.838,%50
15/2014 3 European Commission/EIDHR 93.64|1,23 977,78 61941 114.671,38 20.052/37
16/ 2014 4 Schueler Helfen Leben 1.464,88 1.464,88 5365, 0,7
172014 5 Heinrich Boell Foundation 38.943,79 38.943,79 27.500,00 -11.443,79
182014 6 USAID 46.298,51 46.298,51 46.298|51 d,00
19/ 2014 7 European LGBT Sports Federation 977,91 977,91 977,91 0,00
20{ 2014 8 Civil Rights Defenders 50.541,95 5.956,85 53 58.706,85 2.208,05
212014 9 Mama Cash 7.507,41 7.507,41 18.580,39 11.072,98
2212014 _10 Urgent Fund for Women 964,78 6.037,20 7.8p59  7.005,98 0,00
232014 11 National Endowment for Democracy 34.149,82 4.173,8 58.722,30 24542148
24{ 2014 12 Heinrich Boell Stiftung 7.527|26 7.527,26 28,50 -0,76
2512014 13 US Embassy 5.759,3 1.081,34 6.840,87 13.522,10 6.681,23
262014 14 OSCE Delegation in Vienna 9.43B,39 1.819,04  1.252,43 97.791,50 86.539)07
2712014 _15 Swiss Embassy 12.449,77 12.449,77 12.449,77 00| O,
2912014 17 Norwegian Embassy 30.6441,02 1.6%0,00 32294,0 130.112,8f 97.818,85
302014 18 Foundation Cure/Women’s Network 8.034,58 ,6@95 8.830,18 21.150,00 12.319,82
312014 19 ILGA Europe 2.874,67 2.87457 4.28B,27 1.008,7
32/2014_20 MATRA/Dutch Embassy 6.929,30 6.92P,30 467302, 39.393,48
33(2014_21 Open Society Fund BiH 3.954,75 3.994,75 832 39.870,37
3412014 22 Astraea Lesbian Foundation 715,19 775,19 0,00 -775,19
A Total per donors funds 504.450,3f 19.297,38 523.74%|7 879.216,0% 355.468,30
Project Other Purchased Total
No. code Private donations Expenditures | Fixedassets| Expenditures Income Balance
2812014 16 Solidary Fund 60,00 60,00 2.271,30 2.211]30
12/2014 0 SOC core 1.463,38 1.463,38 1.46338 0j00
B Total by private donations 1.523,3 1.523,38 3.7348  2.211,3(
A+B  |TOTAL 505.973,75 19.297,3B 525.271,13 882.95(,73  73H9,6(
21
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